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In order to adapt the fierce changes of external environment and continuously 
presented competition pressure, enterprises and organizations demand employees to 
show more initiative during work, to study new skills and acknowledges hard to meet 
the requirements of current jobs. As one of the initiative behaviors, feedback-seeking 
behavior is regarded as an important source and study method for organizations and 
employees, which is helpful to adjust employee‘s self behavior and improve working 
performance. However, in reality, employees are not willing to seek feedbacks from 
superior due to multiple reasons. So how to motivate employee to seek feedback 
actively is a subject studied by lots of researchers of organizational behavior. By 
studying the papers on employee‘s feedback-seeking behavior home and abroad, this 
thesis discovers that, firstly, when studying the antecedent variables of employee‘s 
feedback-seeking behavior, the discussion on one of the situational factors, 
organizational climate, is relatively insufficient; secondly, the analysis on the 
mechanism of influence on employee‘s feedback-seeking behavior from 
organizational climate is short; thirdly, the employee‘s feedback-seeking behavior 
comes from the interaction between the individual and the situation, while the current 
studies are lack of interpretation on the formation mechanism of employee‘s 
feedback-seeking behavior through the interaction between the individual and the 
situation. This thesis studies, designs and creates the theoretical model of the relation 
between the organizational climate and employee‘s feedback-seeking behavior based 
on the three questions above, and puts forward the corresponding theoretical 
assumption. 
This thesis mainly tests assumptions through questionnaire survey, and acquires 
several important results: first, on aspect of main effect, the human relationship 
atmosphere, communication atmosphere and support atmosphere have great impact on 
direct inquiry and indirect observation of employee‘s feedback-seeking behavior, 
while recognition atmosphere has positive effect on direct inquiry of employee‘s 
















engagement plays as intermediary between communication atmosphere and 
supportive atmosphere and direct inquiry and indirect observation of employee‘s 
feedback-seeking behavior; thirdly, on aspect of regulation effect, external feedback 
propensity has positive regulating effect between recognition atmosphere and direct 
inquiry of employee‘s feedback-seeking behavior, so as between the fairly reward 
atmosphere and  indirect observation of employee‘s feedback-seeking behavior. This 
thesis enriches the study on the factors of organizational climate on feedback-seeking 
behavior of employee, explains the inner mechanism function of the influence of 
organizational climate on employee‘s feedback-seeking behavior, and provides theory 
basis and management inspiration to enterprise managers on how to build good 
feedback seeking environments. The limitation and future research direction of this 
thesis has also been pointed out in the end. 
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